AGENDA: COUNCIL: 27 MAY 2025

82. BUDGET STATEMENT IN TERMS OF SECTION 52(D) AND 71 OF THE

MUNICIPAL FINANCE MANAGEMENT ACT, ACT 56 OF 2003 (MFMA) — MARCH

2025

(Budget and Treasury Office) 5/1/4 18305 (GD)

3.1

STRATEGIC THRUST

The Rustenburg Local Municipality has adopted amongst others as one of its
key priorities a strategic thrust “To ensure sustainable municipal financial

viability and management including good governance and public participation.”

PURPOSE OF THE REPORT

The purpose of this report is to provide Council with the financial results for
period ending 31 March 2025 in order to enable oversight on management of
the resources of the municipality, as required by Section 52(d) and 71 of the

Municipal Finance Management Act (MFMA).

EXECUTIVE SUMMARY
BACKGROUND

The objective of reporting on the financial results of the municipality is to
enhance sound financial management and promote transparency and

accountability of officials and councillors.

LEGISLATIVE REQUIREMENT

Section 52 (d) of the MFMA states:

“The mayor of a municipality must, within 30 days of the end of each quarter,

submit a report to council on the implementation of the budget and the financial

state of affairs of the municipality”.
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Section 71 of the MFMA states:

“The accounting officer of a municipality must by no later than 10 working days
after the end of each month submit to the mayor of the municipality and the
relevant provincial treasury a statement in the prescribed format on the state of
the municipality’s budget reflecting the following particulars for the month and
for the financial year up to the end of that month”. Furthermore section 87 of
the MFMA states that, “The accounting officer of a municipal entity must by no
later than seven working days after the end of each month submit to the
accounting officer of the parent municipality a statement in the prescribed

format on the state of the entity’s budget.”

Regulation 28 of the Local Government: Municipal Finance Management
Act (56/2003): Municipal Budget and Reporting Regulations published in
Government Gazette No. 32141 on 17 April 2009 (MBRR) states:

“The In-Year Report of a municipality must be in the format specified as per
Schedule C and include all the required tables, charts and explanatory
information, taking into account any guidelines issued by the Minister in terms

of section 168(1) of the Municipal Finance Management Act’.

For the reporting period ending 315t March 2025, the ten working day reporting
limit expires on the 14 April 2025.

It is important to note that the financial system does not extract all required
details of the supporting tables in the C Schedule as prescribed. Some

information has been manually captured.

IN_ YEAR BUDGET STATEMENT TABLES: MARCH 2025 REPORT
(ANNEXURE A)

The financial results for the month ended 315t March 2025 are attached and
consists of the prescribed tables in terms of Government Gazette 32141 of 17

April 2009 as indicated in Annexures A.
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Table C1 of the said annexure provides a high-level summation of the

operating and capital budgets, actuals to date, financial position and cash flow.

Table C2 of the said annexure is an overview of the budgeted financial
performance in relation to revenue and expenditure per standard

classification.

Table C3 of the said annexure shows budgeted financial performance in
relation to the revenue and expenditure as well as the operating surplus or
deficit.

Table C4 of the said annexure is a view of the budgeted financial performance
in relation to the revenue by source and expenditure by type.

Table C5 of the said annexure reflects the capital programme in relation to
capital expenditure by municipal vote; capital expenditure by standard
classification; and funding sources required to fund the capital budget,
including information on capital transfers from national and provincial

departments.

Table C6 of the said annexure reflects the performance to date in relation to

the financial position of the municipality.

Table C7 of the said annexure indicates the cash flow position and cash/cash

equivalents.

BUDGET PERFORMANCE ANALYSIS — PARENT MUNICIPALITY

The Summary Statement of Financial Performance is prepared in terms of the

prescribed budget formats, detailing revenue by source type and expenditure
by input type.
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The parent municipality report is based on the municipality’s performance only,
“‘RWST”)

performance as this is reported separately in this report. The budgeted figures

excluding Rustenburg Water Service Trust (‘the Trust” or

will be different from the approved Consolidated Budget as it also includes the

Trust’s budget.

The summary report indicates the following:

The table below reflects the revenue earned and expenditure incurred for the
reporting month ended in March 2025, in accordance with the accrual basis of
accounting. The expected Revenue and Expenditure for this reporting period is

an average of 75%.

The municipality’s performance for the month and accumulated year to date is

as follows:

NW373 Rustenburg - Table SC10 Monthly Budget Statement Financial Performance - Parent Municipality (revenue and expenditure) - M09 MARCH 2025
Budget Year 2024/25

Description Original Budget | Adjusted Budget| Monthly actual | YearTD actual Variance YTD Budget :::L:::{ YTD %
Rthousands
Total Revenue 7777839197 | 6885127453 459415461 | 4559292226 | 614901351 | 5174193577 | 6079056301 | 58.62
Total Expenditure 7329755624 | 6684000880 303701363 | 4163723576 | 849277084 | 5013000660 | 5551631434 | 56.81
Surplus/(Deficit) 448 083 573 201126 573 155714 099 395568 651 |- 234 375733 161192917 527 424 867
Capital 641611253 698 300 440 63210783 251230567 | 272494 763 523725 330 334974089 | 39.16

Revenue for the year to date of R4,560 billion is below the budgeted revenue
for the year to date of R5,174 billion (75%) by R614,9 million (16%). It should
be noted that service charges have underperformed by R728 mllion for the year

to date.
Expenditure for the year to date of R4,164 billion is below the budgeted
expenditure for the year to date of R5,013 billion (75%) by R849,3 million

(18%).

Capital expenditure of R251,2 million is below the budgeted capital spending to
date of R523,7 million (75%) by R272,5 million (36%)
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The surplus for the period ended March 2025 of R395,6 million is realised.

OPERATING REVENUE

Service charges relating to electricity, water, sanitation and refuse removal

constitutes the biggest component of the revenue basket of the Municipality.

The following table is indicative of year to date revenue compared to the
approved budget for the month ended 315t March 2025.

NWS373 Rustenburg - NOT REQUIRED - municipality does not have entities or this is the parent municipality's budget - M09 March
2023124 Budget Year 2024/25
Description ::t::::e %EZ'::: A;ms;::l Monthly actual | YearTD actual |YearTD budget| YTD variance | YTD variance :Irle:::

R thousands %

Revenue

£ R
Service charges - Electricity 2054 300 3963727 3033727 169 015 1571209 2275295 (704 086) -31% 2094 945
Service charges - Water 462 970 653 909 623 909 49 433 413839 467 932 (54 093) -12% 551785
Service charges - Waste Water Management 206 892 188 042 188 042 17 906 169 046 141031 28014 20% 225 3%
Service charges - Waste t 176 930 190 415 190 415 16 291 144 960 142 812 2148 2% 193 280
Sale of Goods and Rendering of Services 24 161 31658 31858 14 482 44 483 23894 20 590 86% 59 311
Agency services 138719 113 426 121 426 7299 98138 91069 7069 8% 130 851
Interest - - - - - - - -
Interest eamed from Receivables 673 321 351272 461272 44 483 449 623 345954 103 669 30% 599 498
Interest eamed from Current and Non Current Assets 53638 36 980 36 980 3600 30 688 27735 2952 1% 40 917
Dividends - - - - - - - -
Rent on Land - - - - - - - -
Rental from Fixed Assets 11720 14622 14 565 15372 2275 10924 11832 108% 30342
Licence and permits 14 463 12 662 12 662 31 70 949% (9 426) 99% 94
Operational Revenue 23 9% 19272 19272 549 3408 14 454 (11.046) -76% 4544

Non-Exchange Revenue - - - - - - - -
Property rates 521602 500 738 590738 49 434 425012 443054 (18 042) 4% 566 662
Surcharges and Taxes - - - - - - - -
Fines, penalties and forfeits 15927 10057 10 057 9457 77016 7543 69 473 921% 102 688
Licences or permits - - - - - - - -
Transfer and subsidies - Operational 1619619 1393874 1397 019 54838 1058 112 1058 112 - 1410816
Interest - 200 000 150 000 7215 49516 112 500 (62 984) -56% 66 022
Fuel Levy - - - - - - - -
Operational Revenue - - - - - - - -
Gains on disposal of Assets 2154 7184 3184 13 1416 2388 972) 1% 1887
Other Gains - - - - - - - -

Discontinued Operations - - - - - - - -

Total R ing capital and 6000 411 7777 839 6 885 127 459 415 4 559 292 5174194 (614 901) -12% 6 079 056

Operating revenue: Year to Date Actuals Vs Year to date Budget

Explanation on material variances

(a) Exchange Revenue:

(i) Billed revenue from service charges is below the budgeted revenue by

R728 million. Water and Electricity are below the expected performance,

while Sanitation and Waste have generated 20% and 2% more revenue

than anticipated.
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(i) Billed revenue from electricity charges is below the expected revenue by

R704 million when compared to the budgeted revenue of R2,275 billion.
This is due to low electricity consumption as mine furnaces have not been

operational at Glencore.

(iii) Other revenue streams from exchange revenue streams (Agency fees,

interest received, licences and permits, etc.) are above the budgeted
revenue by R125,6 million. This positive performance is mainly from agency
services, interest charged and sale of goods. Interest on consumer
accounts indicates that consumers do not settle their debts and this affects

the municipality’s collection rate negatively.

Non-Exchange Revenue:

(i)

(ii)

Property rates is unfavourable by R18 million (4%). The contributor to the
variance is the reduction in property values when clients submit their
queries / reviews and the property value goes down. This had an impact in
the billing as property rates are adjusted downwards if the municipal valuer
agrees that the property value needs to go down based on the property
market analysis.

Fines, penalties, Interest and Gains on disposal of assets are favourable by
R5,5 million overall.

(i) Revenue recognition on transfers and subsidies is within the expected

budget as grants were received in line with the DORA allocations to date.

BILLING VS COLLECTION

Discrepancies were identified regarding the billing vs collection per suburb. The

report does not have a collection portion and the matter is currently under

review for correction before the April 2025 reporting period.

OPERATING EXPENDITURE

The year to date expenditure as at 315t March 2025 is at R4,164 billion to the
adjusted budget of R6,684 billion.
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The following table is indicative of year-to-date expenditure compared to the

approved budget for the period ended 315t March 2025.

NW373 Rustenburg - NOT REQUIRED - municipality does not have entities or this is the parent municipality's budget - M09 March
2023/24 Budget Year 2024/25
Description Audited Original Adjusted . . Full Year
Outcome Budget Budget Monthly actual | YearTD actual |YearTD budget| YTD variance | YTD variance Forecast

R thousands %

Expenditure By Type
Employee related costs 843070 1005 982 1021 587 72701 659 476 766 190 (106 714) -14% 879 301
Remuneration of councillors 65 285 74787 74787 5792 52891 56 091 (3200 6% 70 521
Bulk purchases - electricity 1844 264 2950 148 2297139 - 1372052 1722855 (350 803) -20% 1829 402
Inventory consumed 574518 671401 634 957 6226 381468 476 217 (94 749) -20% 508 625
Debt impairment 1056 993 849 157 849 157 70763 636 868 636 868 - 849 157
Depreciation and amortisation 339 691 479 697 479 697 30909 278 181 359773 (81592) -23% 370 908
Interest 79 047 59917 59 917 1122 13045 44 938 (31893) 1% 17393
Contracted services 805 592 903 592 901 285 95889 547 868 675 964 (128 095) -19% 730 491
Transfers and subsidies 587 24177 24177 10 526 18133 (17 607) 97% 701
Irecoverable debts written off 225 - - - - - - -
Operational costs 875657 310 897 341297 20 290 221349 255973 (34 624) -14% 295132
Losses on disposal of Assets - - - - - - -
Other Losses - - - - - - -

Total Expendi 6484929 7329756 6 684 001 303 701 4163724 5013 001 (849 277) A% 5551631

Material Variances:

(1)

(i)

(iii)

(iv)

(v)

Employee cost and Remuneration of councillors for the period is below
the expected projection by R106,7 million and R3,2 million respectively.
This is mainly due to new appoinment of directors in the 2" quarter and
accounting for leave accruals, employee benefit obligation and long
service award provision at year end once actuarial valuations for the year
are concluded.

Bulk purchases — electricity for the period is less than projected by 20%
due to low electricity consumption at Glencore.

Inventory consumed — water for the period is less than projected by 20%
due to March 2025 invoices awaiting verification before raising.

Debt Impairment seem to be performing well within the pro rata of 75%.
This is because at the moment this line item is estimated and the actual
calculation is done at year end once a full assessment of the collectability
of debtors is performed.

Depreciation processed on assets for the period is less than projected
depreciation by 23% due to programmed calculation that does not take
into account the conditions of assets on a month to month basis. Reliable
calculation of depreciation is performed at year end once a full conditional
assessment has been completed during the Annual Financial Statement

preparations.
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(vi) Contracted services spending is below the expected expenditure by R128

million, which is mainly due to procurement processes that has not

materialised and cost containment measures.

(vii) Transfers and subsidies are below the projected expenditure by R17,6

million as no transfer claims have been received from the entity.

(viii) Other expenditure is below the projected expenditure by R34,6 million due

to cost containment measures.

CAPITAL EXPENDITURE

Capital expenditure spending to date of R251 million is unfavourable to
projected budget to date by R272,5 million (36%).

Directorates are encouraged to improve on capital spending to ensure that

service delivery is not impaired or delayed.

Below is the Capital Expenditure by municipal vote, function and classification:

NW373 Rustenburg - Table C5 Monthly Budget Statement - Ca

ital Expenditure (municipal vote, functional classification and funding) - M09 March

2021/22 Budget Year 2022/23
Vote Description :\u‘d'tede OB:?!::: A;:I ::: Monthly actual | YearTD actual | YearTD budget Y.TD Y.TD ';:Irle::::
Rit d %
Capital Expenditure - Functional Classification
and administrati 8335 95 760 104 810 34914 371251 78 608 (41357)]  -83% 49 667
Executive and council 923 2250 2250 - 604 1688 (1084)] -64% 805
Finance and admini 7412 93 335 102 385 34914 36 647 76 789 (40 142)]  -52% 48 863
Intemnal audit - 175 175 - - 131 (131)] -100% -
C ity and public safety 9 005 40 835 30 550 203 21705 22912 (20207)]  -88% 3607
C ity and social services 915 10 168 9 683 42 553 7262 (6709)] 92% 738
Sportand recreation 7899 2280 2280 161 2152 1710 442 26% 2869
Public safety - 28 188 18 388 - - 13791 (13791)] -100% -
Housing 191 199 199 - - 149 (149)]  -100% -
Health - - - - - - - -
Economic and environmental services 132 197 332 810 389 855 7816 106 793 292391 | (185598)] -63% 142 390
Planning and development 23 806 281 047 341 140 7181 86 829 255855 | (169 025) -66% 115773
Road transport 108 391 51230 48 230 636 19 963 36 173 (16 209)]  -45% 26 618
Environmental protection - 534 485 - - 364 (364)] -100% -
Trading services 191 696 172 206 173 086 20 277 104 482 129 814 (25332)] -20% 139 310
Energy sources 38 355 70 790 71820 1989 12012 53 865 (41853)] -78% 16 015
Water 26 103 88 763 88 763 5 856 25 383 66 572 (41188)]  62% 33845
Waste water g 126 356 10 670 10 520 12432 67 087 7890 59197 750% 89 450
Waste management 881 1984 1984 - - 1488 (1488)] -100% -
Other - - - - - - - -
Total Capital Expenditure - Functional Classification 341 232 641 611 698 300 63 211 251231 523725 | (272495) -52% 334974
Funded by:
National Govemment 306 271 402 858 458 884 28 093 210 405 344163 | (133758)] -39% 280 540
Provincial Government 208 455 455 - - M (341)]  -100% -
District Municipality - - - - - - - -
Transfers and subsidies - capital (in-kind) - - - - - - - -
Transfers recognised - capital 306 478 403 313 459 339 28 093 210 405 344504 | (134099)  -39% 280 540
Borrowing - - - - - - - -
| g i funds 34754 238 298 238 961 35118 40 825 179221 | (13839) -77% 54 434
Total Capital Funding 341 232 641 611 698 300 63 211 251231 523725 | (272495) -52% 334974
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Detail results per directorate are contained in Annexure ‘A’ (Table C5
Monthly Budget Statement — Capital Expenditure).

Capital expenditure spending is below the expected performance to date, which
impacts service delivery negatively. Directorates are urged to ensure that
spending is accelerated especially on grant funded capital projects to avoid
requesting roll-overs that might be rejected by National Treasury.

Capital Expenditure Annexure for July — March 2025 is attached (Annexure
B) as a detailed report per approved Capital Projects to be implemented for the
financial year 2024/25. This is to give a breakdown of monthly performance of

each project. The breakdown is done per municipal directorate.

FINANCIAL POSITION for the month ended March 2025

The Financial Position as attached below is manually prepared as a reflection
of the financial position of the municipality as at the end of March 2025. It has
differences with the automated Balance Sheet on C Schedule (Sheet - C6) that

is from the direct extraction from the financial system.

Attached below is the Financial Position for March 2025 for the municipality:
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RLM Statement of Financial Position

Statement of Financial Position
Current Assets
Inventory
Finance lease receivable
Operating lease asset
Receivable from exchange transaction
Receivable from non-exchange transaction
Cash and cash equivalent
VAT receivable

Non-Current Assets
Investment property
Property, Plant and Equipment
Intangible assets
Heritage assets
Investments
Finance lease receivable

Total Assets

Current Liabilities
Other financial liabilities
Finance lease obligations
Payables from exchange transactions
Consumer deposits
Employee benefits obligation
Unspent conditional grants and receipts
Provision
VAT Payable

Non-Current Liabilities
Other financial liabilities
Finance lease obligations
Employee benefits obligation
Provision

Total Liabilities
Net Assets

Accumulated surplus
Total Net Assets

Mar 25

53 004 128

683 405 806

59 732 604
850 096 249
509 287 475

2 155 526 263

89 547 488
8 550 580 964

1374 483
1074 890

8 642 577 826

10 798 104 088

22 599 255
10 845 413
315 029 804
71069 358
17 285970
438 249 495
184 816 142
929 802 058

1989 697 493

196 998 565
20 659 530
232 643 336
10 774 416

461 075 847

2450 773 341

8 347 330 748

8 347 330 748

8 347 330 748
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COUNCILLORS AND EMPLOYEES ACCOUNTS IN ARREARS - MARCH
2025

In its endeavour to recoup the debt, credit control actions are taken on the
accounts, wherein electricity disconnections and water restrictions are done.
The Budget and Treasury Office took an initiative to sensitize employees and
Councillors on payment of accounts and making payment arrangements in line

with the Council’'s approved Credit Control and Debt Collection Policy.

BTO identified Councillors with outstanding debts by linking the accounts to the
properties declared or registered as residential addresses of Councillors. A
listing of councillors’ details was sourced from the office of the Speaker. Section
43 of the council approved Credit Control and Debt Collection Policy was
implemented in linking accounts to respective councillors. The piece of

legislation referred hereto states that:

“Notwithstanding any other provision in this policy, the owner, tenant or
occupier of premises to which municipal services are provided, or in
respect of which any levies, fees, charges or tariffs are imposed or levied,
are jointly and severally liable for the payment of any consumption
charges, levies, fees, charges or tariffs, despite any contractual obligation
or arrangement to the contrary between any of the said parties, and
irrespective of whether a municipal services agreement was concluded
between the Municipality and such owner, tenant or occupier of the
premises regarding the provision of the municipal services to which the

consumption charges, levies, fees, charges or tariffs relate.”

The above section implies that where a councillor gave an address as their
place of residence, the councillor is jointly and severally liable for payment of
services to such property / address, with the one paying the debt, absolving the
other. Councillors were further invited through the office of the Speaker to visit
BTO offices for acknowledgement of debt and payment arrangement.

ITEM 82 PAGE 341



AGENDA: COUNCIL: 27 MAY 2025

Outstanding debt for councillors are R2 541 345.65 at the end of March 2025.
Outstanding arrear balances for employees are R21 670 724.57 at the end of
January 2025.

CREDITORS AGING FOR MARCH 2025

NW373 Rustenburg - Supporting Table SC4 Monthly Budget Statement - aged creditors - M09 March
L Budget Year 2024/25
Description NT
Code 0- 31- 61- 91- 121- 151 - 181 Days - Over 1 Total

R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year

Creditors Age Analysis By Customer Type
Bulk Electricity " 0100 171 084 - - - - 171 084
Bulk Water " 0200 39532 - - - - - 39 532
PAYE deductions " 0300 = = = = = -
VAT (output less input) " 0400 - - - - - -
Pensions / Retirement deductions f 0500 = = = = = -
Loan repayments " 0600 - - - - - -
Trade Creditors " o700 35899 156 719 - - - - - 36773
Auditor General " 0300 = = = = = -
Other " 0s00 24970 - - - - 42 670 67 640

Total By Customer Type 1000 271 485 156 19 - - - - 42 670 315030

Creditors should be paid within 30 days as stipulated by the MFMA except

where there are disputes between the municipality and the creditor.

Outstanding sundry creditors as at 315t March 2025 is at R315 million.

Creditors

arrangements

balance

include creditors of R42,6 million with payment

DEBTORS AGING FOR MARCH 2025

INW373 - ing Table SC3 Monthly Budget - aged debtors - M09 March
Description Budget Year 2024125
T ot Actual Bad Debts |Impairment - Bad
Codo | O30Days | 3160Days | 61.90Days | 91-120Days | 121-150Dys | 151-180Dys | 181Dys-1Y¥r | OverYr [Total over 80 days |t OF Debs i.to
against Debtors | Council Policy
R thousands
Debtors Age Analysis By Income Source
Trade and Other Receivables from Exchange Transactions - Water 1200 64887 41103 35388 30066 29415 29335 msor0|  tsx20 ] tos304[ 1799016 = =
Trade and Other Receivables from Exchange Transactions - Electricity 1300 117438 41768 23930 20510 18273 20428 69601 ETT7S) TN (Y Y = =
Receivables fom Non-exchange Transactons - Property Rates 1400 47006 25416 18765 16516 15844 15667 83827 soos[  rioes[ 679880 = =
Receivables from Exchange Transactions - Weste Water Management 1500 209%9 14842 12699 11939 11636 1423 69970 was[  swres| 82 = =
Receivables fiom Exchange Transactions - Weste Management 1600 18664 13495 11628 10992 10660 10450 67014 was[ e[ 4 = =
Receivables fiom Exchange Transactions - Property Rental Deblors 1700 837 78 603 584 500 587 4078 sl sus| o = =
Interest on Arrear Deblor Accounts 1810 53612 5139 52525 53089 52690 51972 wons|  20sam| 3180805[ 302333 = =
Recoverable unauthorised, imegular, fuilless and wasteful expenditure 1820 o o o o - - - _r _r _ _ -
Otrer 1900 84015 14424 20) 8@ 19529 18,067 92846 arnen|  qosess| 610479 - -
[Total By Income Source 2000 407417 23 166 155 518 151898 158 637 157943 1048512]  6259019| 8542174 7776013 - -
2023724 - totals only - -
Debtors Age Analysis By Customer Group
Organs of State 200 12997 9986 794 3953 3092 3268 19898 esor| e o = =
Commercial 200 171462 30247 6062 19488 21867 19029 743% wo|  soms|  asteu = =
Households 2400 158 992 129018 113206 107359 106730 12428 8| st 672082 6310885 = =
Oter 2500 64025 3915 28305 21098 2698 2824 171860 sl 11169m]  906%9 = =
[Total By Customer Group 2600 407 417 203166 155 518 151898 158 637 157048  1048512]  6250019| 8542174| 7776013 - -

Outstanding Aged Debtors as at 31t March 2025 is at R8,542 billion. There is
an increase of R105 million when compared to the opening balance of R8,437

billion.
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PERFORMANCE INDICATORS - RATIOS

Borrowing to Assets Ratio

This ratio indicates the extent to which the net assets are funded from loan
funds. Whilst it is desirable to curb external borrowings, one must understand
that the huge backlogs in infrastructure and service delivery might be addressed
through loan funding. The ratio as at 315t March 2025 is 2,33% to the norm of
25%. The ratio is indicative of the municipality’s low borrowings as a percentage

of total assets. The municipality has relatively low levels of debt.

Current Ratio

The ratio measures the short-term liquidity, that is, the extent to which current
liabilities could be settled from current assets. The higher the ratio, the healthier
is the situation. The March 2025 ratio is at 1.08:1 when compared to the norm
of 1.5 — 2:1; which is below the previous month. The Municipality’s current

assets are above current liabilities and the ratio is below the norm.

WATER DISTRIBUTION LOSSES: MARCH 2025

The material water losses as at 315t March 2025 is 42,07% as depicted on the

following table:

MONTH

ITEM MARCH 2025
WATER PURCHASED (KL) 3227301
WATER SOLD (KL) 1 869 615
WATER: UNITS LOST IN DISTRIBUTION 1357 686
WATER PURCHASED (R) 42 922 916
WATER SOLD (R) 59 663 569
WATER: UNITS LOST IN DISTRIBUTION (%) 42.07%
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The cumulative average of water losses for the past twelve months is 53,26%.
Sales adjustments are affected on the month that they occur and are not
straight lined over the financial period. Water losses are above the norm of

between 15% and 30% for the month.

ELECTRICITY DISTRIBUTION LOSSES: MARCH 2025

According to the MFMA Circular 71, the norm should be between 7% -10% for
electricity losses. Electricity losses for the month of March 2025 is 24,98% and

is above the norm of 7% -10%.

MONTH

ITEM MARCH 2025
ELECTRICITY PURCHASED (kwH) 72017 079
ELECTRICITY SOLD (kwH) 54 024 907
ELECTRICITY: UNITS LOST IN DISTRIBUTION 17992173
ELECTRICITY PURCHASED (R) 139 180 229
ELECTRICITY SOLD (R) 172 823 944
ELECTRICITY: UNITS LOST IN DISTRIBUTION (%) 24.98%

5.1

The cumulative average of electricity losses for the past twelve months is
31,21% which is above the acceptable norm. Sales adjustments are effected

in the month that they occur and are not straight lined over the financial period.

BORROWINGS

The municipality is currently servicing loans with DBSA.

Below is a summary of the Loan Register:
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RUSTENBURG LOCAL MUNICIPALITY
Schedule of External loans for 2024-25

Details

Original
Loan
Amount

Interest

Rate

Loan

Number

Redeemable

Balance at

28 February 2025

Received
during
this period

Redeemed/
Written Off
during Period

Balance at

31 March 2025

DBSA

DBSA

Total Other Loans

TOTAL EXTERNAL LOANS

R 308 000 000.00

R 150 000 000.00

R 458 000 000.00

R 458 000 000.00

9.903%

10.007%

61007193

61007264

Friday, 29 June 2029

Friday, 28 June 2030

Per AFS

R 141611 588.53

R 81514 948.18

R0.00

R0.00

R 1172 296.45

R 681775.17

R 142 783 884.98

R 82 196 723.35

R 223 126 536.71

R0.00

R 1854 071.62

R 224 980 608.33

R 223 126 536.71

R 1854 071.62

R 224 980 608.33

DBSA - Structured secured 15-year loan for various purposes. Original loan
capital of R308 000 000. Drawdown of R 200 million was transferred in April
in October 2014.

repayable semi-annually in at fixed rate interest.

2014.

Another drawdown was transferred

Interest is

Structured secured 15-year loan for various purposes. Original loan capital
of R150 000 000. Drawdown of R 150 million was transferred in February 2015.

Interest is repayable semi-annually in at fixed rate interest.

INVESTMENT MANAGEMENT

Investment made with the various financial institutions are strictly in compliance

with MFMA and in terms of the Investment Framework Policy and Guidelines.

The total value of investments for the Parent Municipality as at 315t March 2025

is approximately R99,4 million.
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RUSTENBURG LOCAL MUNICIPALITY

Investment Register as at 31 March 2025

Actual Interest

Name of Type of :‘:f;::: Rate % I"I‘;?::d M;t:‘:ty Opening Balance Dlu':"iI:;h;:‘e rRe?ei\{ed / Imll:z'::sl:t/ Closing Balance
month Accrued i
Short-Term Investments
ABSA: Investment Acc Flexible Deposit 90-6393-0063 2.90 Monthly 590 000.00 2851.40 |- 2 851.40 590 000.00
ABSA: Investment Acc Fixed Deposit 20-7642-7525 5.3 6 818 365.33 110 083.90 |- 110 083.90 6 818 365.33
ABSA: Investment Acc Fixed Deposit 20-7676-3430 5.2 555 825.27 891985 |- 8 919.85 555 825.27
ABSA: Investment Acc Fixed Deposit 20-8172-1578 9.5 -
ABSA: Investment Acc Fixed Deposit 20-8186-4596 8.66 70 000 000.00 1926 553.42 |- 1926 553.42 70 000 000.00
Standard Bank Call Deposit 2288-18613-062 6.70 Monthly 533 779.68 2 380.07 536 159.75
Standard Bank Call Deposit 2288-18613-063 6.70 Monthly 144 619.61 589.57 145 209.18
Kagiso Asset Money Market Assets [550/827 N/A Monthly 8 239 582.00 42 645.07 8 282 227.07
Sanlam Money Market Fund  |RUSTEN N/A Monthly 11 242 242.76 72 255.19 11 314 497.95
Sub-Total __98124414.65 2166 278.47 |- 2048 408.57 98 242 284.55
Long-Term Opening Movel Closing
Sanlam Shares Ordinary - 12948 |U0063386178 | 863]  84.74] Monthly 1117 412.40 20 198.88 1097 213.52
Sanlam Shares Ordinary -323 [uoos3s71618 | 863]  84.74] Monthly 27 87490 503.88 27 371.02
Sub-Total 1145 287.30 - 20 702.76 1124 584.54
Total I 99 269 701.95 2145 575.71 |- 2 048 408.57 99 366 869.09
SUPPLY CHAIN MANAGEMENT MONTHLY ANALYSIS— MARCH 2025
The report is submitted to ensure that the Supply Chain Management “SCM”
processes followed by management are in line with Municipality’s policy
framework and regulations pertaining to SCM.
DEVIATIONS
There were two deviations from the normal procurement process approved for
the period ending 31 March 2025. The table below provides details:
INCLUDED ON THE
NO|SUPPLIER DESCRPTION FOR SERVICE DIRECTORATE  |DATE REASON FOR DEVIATION ROOT CAUSE PROCUREMNT  [AMOUNT
PROVIDED
PLAN (YESINO)
INCA are the owners of the
financial model utiised to
15 INCAPortfolio Updatg andvRewew of the long-|Budget and 03032005 Prodyced or avalable from a single updgtg . a'nd compie  the N RIB4000.00
Managers term Financial Plan Treasury provider only Municipality's LTFP and another
entity wil not be able to do the
job
Lifesaving south Africa is the
1 L|f§saV|ng South Annual f|tp§ss fest  for Corp.orate Support HE5 Prodyced or available from a singlefonly , orgamsangn that i N R7 18500
Afrca lifeguards training Senices provider only accredited to provide the annual
fitness test for lifequards training
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BIDS AWARDED: MARCH 2025

Bids contained in this report were advertised, evaluated, and adjudicated in
accordance with the SCM policy and are informed by the appointment letters

signed by the Accounting Officer.

There were six (06) bids awarded for the month of March 2025 amounting to
R62 219 831.40 and rates based. The table below provides details:
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BLACK WITHIN
NO. |BIDDER BID DESCRIPTION RANDS OWNER RUSTENBURG ‘évCI)TJTITALA NORTH YOUTH (WOMEN
AND RATES SHIP BASED WEST
RLM/OMM/0118/2024/25 -
1 Kings Appolntm-snt of a col_"ltractor for th_s R7 990 819.40 100% No No No No No
Group 1 construction of high mast in
Robega phase A
. RLM/DCD/0046/2024/25 -
Rinow " . .
Constructio Appointment of a service provider
2 n and for repairs and maintenance at|R 397 885.95 100% Yes Yes Yes No No
. roads change rooms and ablution
Projects cc P,
facilities
RLM/OMM/0120/2024/25 -
3 Kings Appomtm_ent of a coptractor for th_e R7 739 744.46 100% No No No No No
Group 1 construction of high mast in
Kanana phase C
Gabriel RLM/OMM/0119/2024/25 -
4 |Rose Appointment of a contractor forl, 2 o75 466 10 |100% Yes Yes Yes Yes No
Integrated construction of high mast lights in
Solutions Kanana phase A
" RLM/OMM/0123/2024/25 -
JTZ Family Appointment of a contractor for]
5 |Trading PP ) olor 'OMR38 118 921.49  |100% Yes Yes Yes No Yes
Ent . construction of bulk reticulation
nterprise water pipeline in Meriting 4 & 5
RLM/DCD/0004/2024/25 -
Appointment of one or more
6 RefEd,' service .provlderls for the SuPply Various Prices 100% Yes Yes Yes Yes No
Solutions and delivery of furniture of various
Municipal facilities for a period of]
three (03) years
RLM/DCD/0004/2024/25 -
Appointment of one or more
7 Loakantse service .prOVIder/s for the supply Various Prices 100% Yes Yes Yes Yes Yes
Investments |and delivery of furniture of various
Municipal facilities for a period of]
three (03) years
RLM/DCD/0004/2024/25 -
Appointment of one or more
Tulukoe service provider/s for the supply . .
8 . . R . Various Prices 100% Yes Yes Yes Yes No
Projects and delivery of furniture of various
Municipal facilities for a period of]
three (03) years
RLM/DCD/0004/2024/25 -
Appointment of one or more
9 Nicethan service .prOVIder/s for the supply Various Prices 100% Yes Yes Yes Yes Yes
and delivery of furniture of various
Municipal facilities for a period of]
three (03) years
RLM/DCD/0004/2024/25 -
Nematech [0 daris for the. supply
10 |and .p B PP Y Various Prices 100% Yes Yes Yes Yes Yes
. and delivery of furniture of various
Projects S I, N
Municipal facilities for a period of]
three (03) years
RLM/DCD/0004/2024/25 -
Appointment of one or more
Mema Gani |service provider/s for the supply . .
11 . . R ! Various Prices 100% Yes Yes Yes No Yes
Trading and delivery of furniture of various
Municipal facilities for a period of]
three (03) years
RLM/DCD/0004/2024/25 -
Modtabanty [SPEeniment of “ere o mere
12 |Trading and P R PPWl\arious Prices 100% Yes Yes Yes No Yes
N and delivery of furniture of various
Projects S I, N
Municipal facilities for a period of]
three (03) years
RLM/DCD/0004/2024/25 -
T A Auto Appointment of one or more
13 panel service .prOVIder/s for the SuPp'y Various Prices 100% Yes Yes Yes No Yes
beaters and |and delivery of furniture of various
spares Municipal facilities for a period of]
three (03) years
RLM/DCD/0004/2024/25 -
Moakcino (1PN Of one or e
14 |Global P PPY\/arious Prices 100% Yes Yes Yes Yes Yes

Enterprise

and delivery of furniture of various
Municipal facilities for a period of]
three (03) years
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MUNICIPAL ENTITY

The municipal entity had not submitted their monthly report required in terms of
section 87 of the MFMA at the time of submission of the municipality’s S71

report. Reminders were sent out in this regard.

LEGAL COMMENTS

This report is prepared and presented in line with section 71 of the MFMA which
requires that “the accounting officer of a municipality must by no later than 10
working days after the end of each month submit to the mayor of the
municipality and the relevant provincial treasury a statement in the prescribed
format on the state of the municipality’s budget reflecting the following
particulars for the month and for the financial year up to the end of that month”.

Section 28 of the Municipal Budget and Reporting Regulations further requires
that the In-Year Report of a municipality must be prepared and, in the format,
specified as per Schedule C and include all the required tables, charts and
explanatory information, taking into account any guidelines issued by the
Minister in terms of section 168(1) of the Municipal Finance Management Act”.
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This item served before the Mayoral Committee on the 13 May 2025 and the
following recommendations were made:

RECOMMENDED: ACTION

1. Council takes cognisance of the report: MONTHLY BUDGET CC
STATEMENT IN TERMS OF SECTION 52(D) AND 71 OF THE
MUNICIPAL FINANCE MANAGEMENT ACT, ACT 56 OF 2003
(“MEMA”) — MARCH 2025;

The report be placed on the municipality’s website in terms of BTO
2. Regulation 30 of the MBRR read with Section 21A of the Municipal
Systems Act and section 75(2) of the MFMA; and

3. The Annexure A of the report in the form of data strings be BTO

submitted to Provincial and National Treasury.
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NW373 Rustenburg - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M09 March

2023/24 Budget Year 2024/25
Description Ref Audited Original Adjusted YearTD YTD YTD Full Year
Outcome Budget Budget Monthly actual) YearTD actual budget variance | variance Forecast
R thousands %
RECEIPTS: 1,2
Operating Transfers and Grants
National Government: 1303 809 1389 880 1393 025 - 926 587 1044769 | (118182)| -11,3% 1235449
Local Government Equitable Share _ 1072159 1150 861 1150 861 767 241 863 146 (95905)| -11.1% 1022988
Finance Management _ 1700 1800 1700 1200 1275 (75) -59% 1600
EPWP _ 2196 1572 1572 1048 1179 (131)] -11.1% 1397
Public Transport Network _ 208 193 215873 218 873 143915 164155 | (20239)| -12.3% 191887
MIG _ 14 560 13781 13781 9187 10 335 (1148)| -11,1% 12249
Energy Efficiency and Demand Management 3 5000 5200 5200 3467 3900 (433)] -11,1% 4622
LGSETA = 793 1038 529 779 (250)| -32.1% 705
Other transfers and grants [insert description] -
Provincial Government: 1097 1409 1409 - 939 1057 (117 -1M,1% 1252
North West_Capacity Building and Other_Capacity Building and Other] _ 1097 1409 1409 939 1057 (117 -11,1% 1252
District Municipality: - - - - - - - -
[insert description] -
Other grant providers: - - - - - - - -
[insert description] -
Total Operating Transfers and Grants 5 1304905 1391289 1394434 - 927 526 1045825 | (118300) -11,3% 1236 701
Capital Transfers and Grants
National Government: 441297 405 443 461 469 - 270 296 346 102 (75806)| -21,9% 360 394
Municipal Infrastructure Grant (MIG) _ 257171 261830 316 580 174 554 237435 | (62881)| -26,5% 232738
Public Transport Network _ 49410 38890 35890 25927 26917 991)| -37% 34 569
Neighbourhood Development Partnership _ 5057 12 500 16 676 8333 12 507 (4174)| -334% 11111
Integrated National Electrification Programme _ 44 660 22223 22223 14 815 16 667 (1852)| -11,1% 19754
Water Services Infrastructure Grant _ 85000 70 000 70 000 46 667 52 500 (5833)| -11,1% 62 222
FMG - 100 = 75 (75)| -100,0% -
Provincial Government: 687 455 455 - 303 k24 (38)] -11.1% 404
North West_Capacity Building and Other_Specify (Add grant descriptid _ 687 455 455 303 M (38)| -11,1% 404
District Municipality: - - - - - - - -
[insert description] -
Other grant providers: - - - - - - - -
[insert description] -
Total Capital Transfers and Grants 5 441 985 405 898 461924 - 270 599 346443 | (75844)| -21,9% 360798
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 1746 890 1797187 1856 358 = 1198 125 1392268 | (194144)| -139% 1597 500

References

1. Each grant is listed by name as gazetted together with the name of the transferring department or municipality, donor or other organisation

2. Grant expenditure must be separately listed for each grant received
3. Replacement of RSC levies
4. Housing subsidies for housing where ownership transferred

5. Total recurrent/capital grants and subsidies must reconcile to the 'Financial Performance' Statement
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CAPITAL EXPENDITURE FOR THE PERIOD 01 JULY -31 MARCH 2025
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FullYear Budget [ July Actusl | August Actual | September Actual | October Actual | November Actual danuary Actual March Actual | Yearto Date Actual | Varance vz
100000 - - B - - - - T
10000 5 B - - - - - - .
RATRusterura i 153 5 B B B B B B B 5
RATRusterbura Transoor Ofes 0000 5 B B B B B B B 5
unies 1000000 - - - - - - - - -
47363 - N - - N N - N
RATRusterura 5304008 - B B Toarses B B B B 087553
RATRusterura Depot 500000 5 S0t B B oz - B i [IEs] To601 831
2 Rank 7630 000 - 1999455 - 3420470 - 1212285 - - §632210
e 157630 157830
[WWY373 335- PPEQ. - - - - - - 48403 - - 484038
RAT  Roads And 5] - - e e e s e e e 580251
Thasena- - ET - - - - - - - 56
hatsima 943516 - - - - - 343516
[ o3| otehona Ward 19 R - 2704657 1145 689 - e - - - 4391 480
RRT : Roads And 5t 8900 Prof_335] ternal - 704450 - 15565 - - - 120024
[ o3| 1 of Midde Road Crossing A7 650 - N N N N N N N -
286 172 - - - - - - - - -
[ o3| 332205 - - - - - - - - -
[RAT : Roads And St{ 8000- Pro] 335 268 566 - - - - - - - - -
[ 5] 573825 - - - - - - - - -
316 607 - - - - - - - - -
[ o] Tasena - 215033 - 1217046 - - - - 1288813 - 2515859
RRT : Roads And 5t 8200 Corf_ 335] Tiasena - - - - - - - - - - -
[ o] onstnucton o oads 1018467 74951 - - - - - - - 74951
otelona Ward 19 R 2000 000 - - - - - 1289 180 162016 2770142 1464973 5186311
- - - - - - - (1208813
[ oo 5 - - - - 5
womar  wsem  uuszm PV sse2388 Tess 113 FIET) 26339 218761 200583 siswos  omsin
[i [ [i Full Year Budget | July Actual [ August Actual | September Actual [ october Actual | Nover January Actual [ arch Actual Variance __[Variance ]
0046010082337 00021010/R0352001300 | Furntre and Office Equpment - 1000 [crR
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TOTAL: RUSTENBURG LOCAL MUNICIPALITY 698300440 718143 56814653 23758671 28764726 31658450 30625056 6133910 9546173 63210783 251230565 445257705
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Kgomotso Keasitse

From: Marius Jacobs <marius@timeaccountants.co.za>
Sent: Tuesday, 15 April 2025 08:40

To: Terence Jugmohan; MoabP

Subject: RE: RWST March 2025 management accounts

Good morning Terence

Our server had a total failure last week and we are still busy retrieving the information.

The IT guys said it would be done today, so | will send out the invoices today and management
accounts tomorrow.

Regards

Marius Jacobs

e-mail: marius@timeaccountants.co.za  cell: 083 564 4127

.Thmp

ACCOUNTANTS

HB Forum, 13 Stamvrug Street, Val de Grace

From: Terence Jugmohan <tjugmohan@rustenburg.gov.za>
Sent: Friday, April 11, 2025 11:01 AM
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AGENDA: COUNCIL: 27 MAY 2025

To: Marius Jacobs <marius@timeaccountants.co.za>; MoabP <Moabi.Pitsi@rwst.co.za>
Subject: RWST March 2025 management accounts

Hi Marius,

Please send through the March 2025 RWST report.

Thank you.

Kind regards

TERENCE JUGMUHAN\

BUDGET AND TREASURY OFFICE
UNIT HEAD: FINANCIAL CONTROL
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