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1. STRATEGIC THRUST

The Rustenburg Local Municipality has adopted amongst others as one of its 

To ensure sustainable municipal financial 

viability and management including good governance and public participation

2. PURPOSE OF THE REPORT

The purpose of this report is to provide Council with the financial results for 

period ending 31 March 2025 in order to enable oversight on management of 

the resources of the municipality, as required by Section 52(d) and 71 of the 

Municipal Finance Management Act (MFMA).

3. EXECUTIVE SUMMARY

BACKGROUND

The objective of reporting on the financial results of the municipality is to 

enhance sound financial management and promote transparency and 

accountability of officials and councillors.

3.1 LEGISLATIVE REQUIREMENT

Section 52 (d) of the MFMA states:

end of each quarter, 

submit a report to council on the implementation of the budget and the financial 

state of affairs of the municipality



Section 71 of the MFMA states:

The accounting officer of a municipality must by no later than 10 working days 

after the end of each month submit to the mayor of the municipality and the 

relevant provincial treasury a statement in the prescribed format on the state of 

for the financial year up to the end of that month Furthermore section 87 of 

the MFMA states that, 

later than seven working days after the end of each month submit to the 

accounting officer of the parent municipality a statement in the prescribed 

Regulation 28 of the Local Government: Municipal Finance Management 

Act (56/2003): Municipal Budget and Reporting Regulations published in 

Government Gazette No. 32141 on 17 April 2009 (MBRR) states:

The In-Year Report of a municipality must be in the format specified as per 

Schedule C and include all the required tables, charts and explanatory 

information, taking into account any guidelines issued by the Minister in terms 

of section 168(1) of the Municipal Finance Management Act

For the reporting period ending 31st March 2025, the ten working day reporting 

limit expires on the 14th April 2025.

It is important to note that the financial system does not extract all required 

details of the supporting tables in the C Schedule as prescribed. Some 

information has been manually captured. 

4. IN YEAR BUDGET STATEMENT TABLES: MARCH 2025 REPORT 

(ANNEXURE A)

--- The financial results for the month ended 31st March 2025 are attached and

consists of the prescribed tables in terms of Government Gazette 32141 of 17 

April 2009 as indicated in Annexures A.



Table C1 of the said annexure provides a high-level summation of the 

operating and capital budgets, actuals to date, financial position and cash flow.

Table C2 of the said annexure is an overview of the budgeted financial 

performance in relation to revenue and expenditure per standard 

classification.

Table C3 of the said annexure shows budgeted financial performance in 

relation to the revenue and expenditure as well as the operating surplus or 

deficit.

Table C4 of the said annexure is a view of the budgeted financial performance 

in relation to the revenue by source and expenditure by type.

Table C5 of the said annexure reflects the capital programme in relation to 

capital expenditure by municipal vote; capital expenditure by standard 

classification; and funding sources required to fund the capital budget, 

including information on capital transfers from national and provincial 

departments.

Table C6 of the said annexure reflects the performance to date in relation to 

the financial position of the municipality.

Table C7 of the said annexure indicates the cash flow position and cash/cash 

equivalents.

5. BUDGET PERFORMANCE ANALYSIS PARENT MUNICIPALITY

The Summary Statement of Financial Performance is prepared in terms of the 

prescribed budget formats, detailing revenue by source type and expenditure 

by input type.



excluding Rustenburg Water Service Trust

performance as this is reported separately in this report. The budgeted figures 

will be different from the approved Consolidated Budget as it also includes the 

Trust

The summary report indicates the following:

The table below reflects the revenue earned and expenditure incurred for the 

reporting month ended in March 2025, in accordance with the accrual basis of 

accounting. The expected Revenue and Expenditure for this reporting period is

an average of 75%.

The 

as follows:

Revenue for the year to date of R4,560 billion is below the budgeted revenue 

for the year to date of R5,174 billion (75%) by R614,9 million (16%). It should 

be noted that service charges have underperformed by R728 mllion for the year 

to date.

Expenditure for the year to date of R4,164 billion is below the budgeted 

expenditure for the year to date of R5,013 billion (75%) by R849,3 million 

(18%).

Capital expenditure of R251,2 million is below the budgeted capital spending to 

date of R523,7 million (75%) by R272,5 million (36%)



The surplus for the period ended March 2025 of R395,6 million is realised.

OPERATING REVENUE

Service charges relating to electricity, water, sanitation and refuse removal 

constitutes the biggest component of the revenue basket of the Municipality.

The following table is indicative of year to date revenue compared to the 

approved budget for the month ended 31st March 2025.

Operating revenue: Year to Date Actuals Vs Year to date Budget

Explanation on material variances

(a) Exchange Revenue:

(i) Billed revenue from service charges is below the budgeted revenue by 

R728 million. Water and Electricity are below the expected performance, 

while Sanitation and Waste have generated 20% and 2% more revenue 

than anticipated.



(ii) Billed revenue from electricity charges is below the expected revenue by 

R704 million when compared to the budgeted revenue of R2,275 billion.

This is due to low electricity consumption as mine furnaces have not been 

operational at Glencore.

(iii) Other revenue streams from exchange revenue streams (Agency fees,

interest received, licences and permits, etc.) are above the budgeted 

revenue by R125,6 million. This positive performance is mainly from agency 

services, interest charged and sale of goods. Interest on consumer 

accounts indicates that consumers do not settle their debts and this affects 

(b) Non-Exchange Revenue:

(i) Property rates is unfavourable by R18 million (4%). The contributor to the

variance is the reduction in property values when clients submit their 

queries / reviews and the property value goes down. This had an impact in 

the billing as property rates are adjusted downwards if the municipal valuer 

agrees that the property value needs to go down based on the property 

market analysis.

(ii) Fines, penalties, Interest and Gains on disposal of assets are favourable by 

R5,5 million overall.

(iii) Revenue recognition on transfers and subsidies is within the expected 

budget as grants were received in line with the DORA allocations to date.

BILLING VS COLLECTION

Discrepancies were identified regarding the billing vs collection per suburb. The 

report does not have a collection portion and the matter is currently under 

review for correction before the April 2025 reporting period.

OPERATING EXPENDITURE

The year to date expenditure as at 31st March 2025 is at R4,164 billion to the

adjusted budget of R6,684 billion.



The following table is indicative of year-to-date expenditure compared to the 

approved budget for the period ended 31st March 2025.

Material Variances:

(i) Employee cost and Remuneration of councillors for the period is below

the expected projection by R106,7 million and R3,2 million respectively.

This is mainly due to new appoinment of directors in the 2nd quarter and 

accounting for leave accruals, employee benefit obligation and long 

service award provision at year end once actuarial valuations for the year 

are concluded.

(ii) Bulk purchases electricity for the period is less than projected by 20%

due to low electricity consumption at Glencore.

(iii) Inventory consumed water for the period is less than projected by 20%

due to March 2025 invoices awaiting verification before raising.

(iv) Debt Impairment seem to be performing well within the pro rata of 75%. 

This is because at the moment this line item is estimated and the actual 

calculation is done at year end once a full assessment of the collectability 

of debtors is performed.

(v) Depreciation processed on assets for the period is less than projected 

depreciation by 23% due to programmed calculation that does not take 

into account the conditions of assets on a month to month basis. Reliable 

calculation of depreciation is performed at year end once a full conditional 

assessment has been completed during the Annual Financial Statement 

preparations.



(vi) Contracted services spending is below the expected expenditure by R128

million, which is mainly due to procurement processes that has not 

materialised and cost containment measures.

(vii) Transfers and subsidies are below the projected expenditure by R17,6

million as no transfer claims have been received from the entity.

(viii) Other expenditure is below the projected expenditure by R34,6 million due

to cost containment measures.

CAPITAL EXPENDITURE

Capital expenditure spending to date of R251 million is unfavourable to 

projected budget to date by R272,5 million (36%).

Directorates are encouraged to improve on capital spending to ensure that 

service delivery is not impaired or delayed.

Below is the Capital Expenditure by municipal vote, function and classification:



Detail results per directorate

Monthly Budget Statement Capital Expenditure).

Capital expenditure spending is below the expected performance to date, which 

impacts service delivery negatively. Directorates are urged to ensure that 

spending is accelerated especially on grant funded capital projects to avoid 

requesting roll-overs that might be rejected by National Treasury.

--- Capital Expenditure Annexure for July March 2025 is attached (Annexure 

B) as a detailed report per approved Capital Projects to be implemented for the 

financial year 2024/25. This is to give a breakdown of monthly performance of 

each project. The breakdown is done per municipal directorate.

FINANCIAL POSITION for the month ended March 2025

The Financial Position as attached below is manually prepared as a reflection 

of the financial position of the municipality as at the end of March 2025. It has 

differences with the automated Balance Sheet on C Schedule (Sheet - C6) that 

is from the direct extraction from the financial system.

Attached below is the Financial Position for March 2025 for the municipality:



RLM Statement of Financial Position

 Mar 25 
Statement of Financial Position
Current Assets

Inventory 53 004 128             
Finance lease receivable
Operating lease asset
Receivable from exchange transaction 683 405 806           
Receivable from non-exchange transaction 59 732 604             
Cash and cash equivalent 850 096 249           
VAT receivable 509 287 475           

2 155 526 263        
Non-Current Assets

Investment property 89 547 488             
Property, Plant and Equipment 8 550 580 964        
Intangible assets
Heritage assets 1 374 483               
Investments 1 074 890               
Finance lease receivable

8 642 577 826        
Total Assets 10 798 104 088      

Current Liabilities
Other financial liabilities 22 599 255             
Finance lease obligations 10 845 413             
Payables from exchange transactions 315 029 804           
Consumer deposits 71 069 358             
Employee benefits obligation 17 285 970             
Unspent conditional grants and receipts 438 249 495           
Provision 184 816 142           
VAT Payable 929 802 058           

1 989 697 493        
Non-Current Liabilities

Other financial liabilities 196 998 565           
Finance lease obligations 20 659 530             
Employee benefits obligation 232 643 336           
Provision 10 774 416             

461 075 847           
Total Liabilities 2 450 773 341        
Net Assets 8 347 330 748        

Accumulated surplus 8 347 330 748        
Total Net Assets 8 347 330 748        



COUNCILLORS AND EMPLOYEES ACCOUNTS IN ARREARS MARCH

2025

In its endeavour to recoup the debt, credit control actions are taken on the 

accounts, wherein electricity disconnections and water restrictions are done. 

The Budget and Treasury Office took an initiative to sensitize employees and 

Councillors on payment of accounts and making payment arrangements in line 

Control and Debt Collection Policy.

BTO identified Councillors with outstanding debts by linking the accounts to the 

properties declared or registered as residential addresses of Councillors. A 

office of the Speaker. Section 

43 of the council approved Credit Control and Debt Collection Policy was 

implemented in linking accounts to respective councillors. The piece of 

legislation referred hereto states that:

Notwithstanding any other provision in this policy, the owner, tenant or 

occupier of premises to which municipal services are provided, or in 

respect of which any levies, fees, charges or tariffs are imposed or levied, 

are jointly and severally liable for the payment of any consumption 

charges, levies, fees, charges or tariffs, despite any contractual obligation 

or arrangement to the contrary between any of the said parties, and 

irrespective of whether a municipal services agreement was concluded 

between the Municipality and such owner, tenant or occupier of the 

premises regarding the provision of the municipal services to which the 

consumption charges, levies, fees, charges or tariffs relate.

The above section implies that where a councillor gave an address as their 

place of residence, the councillor is jointly and severally liable for payment of 

services to such property / address, with the one paying the debt, absolving the 

other. Councillors were further invited through the office of the Speaker to visit 

BTO offices for acknowledgement of debt and payment arrangement.



Outstanding debt for councillors are R2 541 345.65 at the end of March 2025.

Outstanding arrear balances for employees are R21 670 724.57 at the end of

January 2025.

CREDITORS AGING FOR MARCH 2025

Creditors should be paid within 30 days as stipulated by the MFMA except 

where there are disputes between the municipality and the creditor. 

Outstanding sundry creditors as at 31st March 2025 is at R315 million.

Creditors  balance include creditors of R42,6 million with payment 

arrangements

DEBTORS AGING FOR MARCH 2025

Outstanding Aged Debtors as at 31st March 2025 is at R8,542 billion. There is 

an increase of R105 million when compared to the opening balance of R8,437

billion.



PERFORMANCE INDICATORS RATIOS

Borrowing to Assets Ratio

This ratio indicates the extent to which the net assets are funded from loan 

funds. Whilst it is desirable to curb external borrowings, one must understand 

that the huge backlogs in infrastructure and service delivery might be addressed 

through loan funding. The ratio as at 31st March 2025 is 2,33% to the norm of 

25%. The ratio is

of total assets. The municipality has relatively low levels of debt.

Current Ratio

The ratio measures the short-term liquidity, that is, the extent to which current 

liabilities could be settled from current assets. The higher the ratio, the healthier

is the situation. The March 2025 ratio is at 1.08:1 when compared to the norm 

of 1.5 2:1; which is below the previous month.

assets are above current liabilities and the ratio is below the norm.

WATER DISTRIBUTION LOSSES: MARCH 2025

The material water losses as at 31st March 2025 is 42,07% as depicted on the 

following table:



The cumulative average of water losses for the past twelve months is 53,26%.

Sales adjustments are affected on the month that they occur and are not 

straight lined over the financial period. Water losses are above the norm of 

between 15% and 30% for the month.

ELECTRICITY DISTRIBUTION LOSSES: MARCH 2025

According to the MFMA Circular 71, the norm should be between 7% -10% for 

electricity losses. Electricity losses for the month of March 2025 is 24,98% and 

is above the norm of 7% -10%. 

The cumulative average of electricity losses for the past twelve months is

31,21% which is above the acceptable norm. Sales adjustments are effected 

in the month that they occur and are not straight lined over the financial period.

5.1 BORROWINGS

The municipality is currently servicing loans with DBSA.

           Below is a summary of the Loan Register:



DBSA - Structured secured 15-year loan for various purposes.  Original loan 

capital of R308 000 000. Drawdown of R 200 million was transferred in April 

2014. Another drawdown was transferred in October 2014.  Interest is 

repayable semi-annually in at fixed rate interest.

Structured secured 15-year loan for various purposes. Original loan capital 

of R150 000 000. Drawdown of R 150 million was transferred in February 2015.

Interest is repayable semi-annually in at fixed rate interest.

INVESTMENT MANAGEMENT

Investment made with the various financial institutions are strictly in compliance 

with MFMA and in terms of the Investment Framework Policy and Guidelines.

The total value of investments for the Parent Municipality as at 31st March 2025

is approximately R99,4 million.

.
DBSA R 308 000 000.00 9.903% 61007193 Friday, 29 June 2029 R 141 611 588.53 R 0.00 R 1 172 296.45 R 142 783 884.98

DBSA R 150 000 000.00 10.007% 61007264 Friday, 28 June 2030 R 81 514 948.18 R 0.00 R 681 775.17 R 82 196 723.35

Total Other Loans R 458 000 000.00 R 223 126 536.71 R 0.00 R 1 854 071.62 R 224 980 608.33

TOTAL EXTERNAL LOANS R 458 000 000.00 Per AFS R 223 126 536.71 R 1 854 071.62 R 224 980 608.33

RUSTENBURG LOCAL MUNICIPALITY

Schedule of External loans for 2024-25



SUPPLY CHAIN MANAGEMENT MONTHLY ANALYSIS MARCH 2025

framework and regulations pertaining to SCM.

DEVIATIONS

There were two deviations from the normal procurement process approved for 

the period ending 31 March 2025. The table below provides details: 

NO SUPPLIER
DESCRIPTION FOR SERVICE
PROVIDED

DIRECTORATE DATE REASON FOR DEVIATION ROOT CAUSE
INCLUDED ON THE
PROCUREMNT 
PLAN (YES/NO)

AMOUNT

16
INCA Portfolio
Managers

Update and Review of the long-
term Financial Plan

Budget and
Treasury

03/03/2025
Produced or available from a single
provider only

INCA are the owners of the
financial model utilised to
update and compile the

LTFP and another
entity will not be able to do the
job

NO R184 000.00

17
Lifesaving South
Africa

Annual fitness test for
lifeguards training

Corporate Support
Services

26/03/2025
Produced or available from a single
provider only

Lifesaving south Africa is the
only organisation that is
accredited to provide the annual
fitness test for lifeguards training 

NO R7 185.00



BIDS AWARDED: MARCH 2025

Bids contained in this report were advertised, evaluated, and adjudicated in 

accordance with the SCM policy and are informed by the appointment letters 

signed by the Accounting Officer. 

There were six (06) bids awarded for the month of March 2025 amounting to 

R62 219 831.40 and rates based. The table below provides details:



RANDS
BLACK 
OWNER

RUSTENBURG

AND RATES SHIP BASED

2

Rinow 
Constructio
n and 
Projects cc

RLM/DCD/0046/2024/25
Appointment of a service provider
for repairs and maintenance at
roads change rooms and ablution
facilities

R 397 885.95 100% Yes Yes Yes No No

4

Gabriel 
Rose 
Integrated 
Solutions

RLM/OMM/0119/2024/25
Appointment of a contractor for
construction of high mast lights in
Kanana phase A

R 7 972 460.10 100% Yes Yes Yes Yes No

7
Loakantse 
Investments

RLM/DCD/0004/2024/25 -
Appointment of one or more
service provider/s for the supply
and delivery of furniture of various
Municipal facilities for a period of
three (03) years 

Various Prices 100% Yes Yes Yes Yes Yes

8
Tulukoe 
Projects

RLM/DCD/0004/2024/25 -
Appointment of one or more
service provider/s for the supply
and delivery of furniture of various
Municipal facilities for a period of
three (03) years 

Various Prices 100% Yes Yes Yes Yes No

9 Nicethan

RLM/DCD/0004/2024/25 -
Appointment of one or more
service provider/s for the supply
and delivery of furniture of various
Municipal facilities for a period of
three (03) years 

Various Prices 100% Yes Yes Yes Yes Yes

10
Nematech 
and 
Projects

RLM/DCD/0004/2024/25 -
Appointment of one or more
service provider/s for the supply
and delivery of furniture of various
Municipal facilities for a period of
three (03) years 

Various Prices 100% Yes Yes Yes Yes Yes

11
Mema Gani 
Trading

RLM/DCD/0004/2024/25 -
Appointment of one or more
service provider/s for the supply
and delivery of furniture of various
Municipal facilities for a period of
three (03) years 

Various Prices 100% Yes Yes Yes No Yes

12
Modlabantu 
Trading and 
Projects

RLM/DCD/0004/2024/25 -
Appointment of one or more
service provider/s for the supply
and delivery of furniture of various
Municipal facilities for a period of
three (03) years 

Various Prices 100% Yes Yes Yes No Yes

13

T A Auto 
panel 
beaters and 
spares

RLM/DCD/0004/2024/25 -
Appointment of one or more
service provider/s for the supply
and delivery of furniture of various
Municipal facilities for a period of
three (03) years 

Various Prices 100% Yes Yes Yes No Yes

14
Mbokotho 
Global 
Enterprise

RLM/DCD/0004/2024/25 -
Appointment of one or more
service provider/s for the supply
and delivery of furniture of various
Municipal facilities for a period of
three (03) years 

Various Prices 100% Yes Yes Yes Yes Yes

No

Yes

6
Refedi 
Solutions

RLM/DCD/0004/2024/25 -
Appointment of one or more
service provider/s for the supply
and delivery of furniture of various
Municipal facilities for a period of
three (03) years 

Various Prices 100% Yes Yes Yes Yes

No

5
JTZ Family 
Trading 
Enterprise

RLM/OMM/0123/2024/25 -
Appointment of a contractor for
construction of bulk reticulation
water pipeline in Meriting 4 & 5 

R38 118 921.49 100% Yes Yes Yes No

No

3
Kings 
Group 1

RLM/OMM/0120/2024/25 -
Appointment of a contractor for the 
construction of high mast in
Kanana phase C 

R7 739 744.46 100% No No No No

WOMEN

1
Kings 
Group 1

RLM/OMM/0118/2024/25 -
Appointment of a contractor for the 
construction of high mast in
Robega phase A 

R7 990 819.40 100% No No No No

NO. BIDDER BID DESCRIPTION
WITHIN 
BOJANALA

WITHIN 
NORTH  
WEST

YOUTH



MUNICIPAL ENTITY

The municipal entity had not submitted their monthly report required in terms of 

section 87 of the MFMA at the time of submission of the 

report. Reminders were sent out in this regard.

6 LEGAL COMMENTS

This report is prepared and presented in line with section 71 of the MFMA which 

the accounting officer of a municipality must by no later than 10 

working days after the end of each month submit to the mayor of the 

municipality and the relevant provincial treasury a statement in the prescribed 

particulars for the month and for 

Section 28 of the Municipal Budget and Reporting Regulations further requires 

that the In-Year Report of a municipality must be prepared and, in the format, 

specified as per Schedule C and include all the required tables, charts and 

explanatory information, taking into account any guidelines issued by the 

.



This item served before the Mayoral Committee on the 13 May 2025 and the 
following recommendations were made:

RECOMMENDED: ACTION

1. Council takes cognisance of the report: MONTHLY BUDGET 

STATEMENT IN TERMS OF SECTION 52(D) AND 71 OF THE 

MUNICIPAL FINANCE MANAGEMENT ACT, ACT 56 OF 2003 

MARCH 2025;

CC

2. Regulation 30 of the MBRR read with Section 21A of the Municipal 

Systems Act and section 75(2) of the MFMA; and

BTO

3. The Annexure A of the report in the form of data strings be 

submitted to Provincial and National Treasury.

BTO

------------
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